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Renfrewshire Community Planning Conference 2011 

Workshop Plan – Your Local Area
This workshop is designed to help a group consider key issues in Renfrewshire using the Ketso toolkit. It includes stages to explore what is good about the area, its existing assets, as well as the problems, and to think through what we could be doing differently. 
It includes the following issues to be discussed by the group (in the form of branches on the Ketso felt): 

· Community 
· Housing
· Environment 
· Transport 
· Education and employability 
· Blank – for ideas that emerge from discussion / cross cutting ideas
	Overview Workshop Plan - Your Local Area (1 hour 40 minutes)

	
	Stage of Workshop
	Adjustment
	Ketso tool
	Duration

	1
	Introductions 
	
	
	10

	2
	What works well at the moment? What have we already got that is good?  
	Time can be reduced
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	15

	3
	Future possibilities – what else would you like to see and do?
	Time can be reduced
	[image: image3.png]Green




	15

	4
	Comfort break – seeing other people’s ideas
	
	
	10

	5
	Key challenges
	Time can be reduced
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	15

	6
	Solutions to challenges
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	15

	7
	Identifying priorities
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	15

	8
	Summing up
	
	
	5


Workshop plan developed by Ketso, GRAMNet and Renfrewshire Council. 

For more information about Ketso, see www.ketso.com 

	1
	Introduction                                                                                                     10 minutes


The aims of the workshop are: 

· We will go through a series of stages to gather your ideas and perspectives about your local area, to inform future plans and developments.

· To engage with community members and find out what matters in the area.
· To learn about existing assets – what makes the place special?

· To consider alternatives and options

· To develop key points for action 
About Ketso

· Ketso is a hands-on kit for creative groupwork, and we will be using this kit today to capture and share our ideas. 

· Ketso means action in Lesotho, Southern Africa, where it was invented. 
· It’s really easy to use.
· There are different coloured leaves for different kinds of ideas which we’ll explain as we go along - write on coloured side of the leaf.
· Write or draw one idea per leaf.
· Use the special pens provided so the leaves can be cleaned and re-used.
· Ketso is about working together and having good discussions, but it’s more than that. It is also about giving everyone an opportunity to think for themselves and come up with their own ideas. So we will alternate between individual thinking time and group discussion. We call this ‘think then share’. It really helps to keep everyone involved and to get more creative thinking going than a simple discussion would.
Workshop process overview: 

· We are going to look at what is good in the area, and what assets we already have. 

· Then we will consider creative options for the future. 
· Then we will think of the challenges and problems we are facing.
· Then we will think of ways of overcoming the challenges.
· We will be prioritising ideas later, so for the moment, please get all the ideas on the table without trying to judge them. 

· Each stage will take about 10 minutes. I will be using a bell for timekeeping. The first ring will be asking groups to wrap up and finish off what they are doing and the second ring will ask all the participants to stop what they are doing and listen to next instructions.
· Each time we go on to a new stage, you will be spending a few minutes to write ideas down on your own, then after that time, you will share them with your group. Having this time on your own to develop ideas allows everyone some time to think and put forward ideas that may not be obvious or come out if the group starts by discussing ideas first. 
· At any point, if you have a thought, grab a leaf and capture it so we can share it later.

What will happen to the outcomes? 

· Photos to be taken of all the workspaces – so please write or draw clearly so we can see what the idea was.
· These will be then transformed into a report which will be circulated to participants.
· Key messages will be considered by the community planning partners and fed into their relevant action plans and policies.
Ask participants to introduce themselves briefly to each other at their tables (name and organisation if applicable)
	2
	What works well at the moment?                                                                15 minutes

What have we already got that is good?                                                                                           
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· Ketsos are on the table, pre-prepared with branches and folded over (centrepiece needs to be moved so they fold).
· Write or draw one idea per leaf, use the pens provided.
· We have different colour leaves for the different stages of the workshop. We’ll start with brown leaves. Write on the coloured side.
· Ask the question and ask participants to write their own ideas, without sharing at first, onto the brown leaves.
· Open felts after participants have had brief time to write some ideas on their own.
· After opening the felt, briefly describe the different branches and explain that the blank branch is used for cross cutting themes which will emerge as a result of the discussion where all those ideas which don’t fall under those specified can be placed.
· Read out and put down 1 leaf at a time, going around the table to share your ideas and give everyone a turn. 
· Point the leaves at appropriate branches where they seem to fit. If similar ideas come up, point the leaves at each other to create a cluster. You can move the leaves around and discuss what the branches mean. 
· If there’s still time, encourage people to add more ideas to the felt, going around the tables and encouraging participants to write and add more ideas – perhaps pointing out branches that don’t have much on them and suggesting that participants can use the branches to see if they can think of more ideas in that area.
· Towards the end of this session put green leaves on the table for the group to use in the next stage.

	3
	Future possibilities – what else would you like to see and do?             15 minutes                                                                                
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· Using green leaves, come up with some ideas and possibilities for the future, what else would you like to see (this is like the shoots of new ideas that grow in the brown soil of what we already have).
· Be as creative and open as possible, no right or wrong answers at this stage.
· Again, start with time on own to develop ideas, then share them with the group and place on the workspace where they seem to fit best. (Think then Share)
· Towards the end of this session, you may like to go around and suggest to the groups that they try to create clusters from the ideas and make it clear what ideas are related to each other, as another table is about to come and have a look at their ideas. If there are lots of blank leaves scattered on the felt you may wish they tidy them up a bit so the others can see their ideas.

	4
	Comfort break – seeing other people’s ideas                                            10 minutes                                                                                


· You will now take a 10 minute comfort break, during which you will have an opportunity to see other groups’ workspaces. 
· Please don’t move the other group’s ideas around, or remove them, but you can ‘borrow’ ideas and write them down on leaves to bring back to your own table.
· Towards the end of the break put grey leaves on the table for the group to use in the next stage.

	5
	Key challenges                                                                                                  15 minutes                                                                                
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· Using grey leaves (2 per each participant) consider what are the problems or challenges in the area, and what are the key barriers to achieving the ideas being developed here? 
· Take a few minutes on your own, to develop the ideas, and in a few moments you can share ideas. 
· Consider the most critical or significant blocks or challenges. 

· You can come up with barriers to some of the specific new ideas you have developed on green leaves or those developed by other participants.
· Towards the end of this session put yellow leaves on the table for the group to use in the next stage.
	6
	Solutions to challenges                                                                                   15 minutes                                                                                


[image: image11.png]Yellow




· We don’t like to leave problems without solutions. 
· This exercise is to get you to think creatively of ways to overcome some of the challenges you have been discussing. 
· Take a few yellow leaves and see if you can develop ideas for solutions to the problems identified in the previous stage.
· Encourage people to take some time on their own to develop the solutions before sharing them. 
· Make sure to point the solution at the grey leaf problem that it refers to.
· Towards the end of this session put icon pads and oval shapes on the table for the group to use in the next stage.

	7
	Identifying key messages                                                                               15 minutes                                                                                
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· Ask each person to take 1 tick icon from the icon pad.
·  Without discussing the ideas in the group, place your icon next to those solutions on yellow leaves that strike you personally as particularly important.
· After you have done this, discuss the priorities, and as a group decide the top 3 from the ticked ones.
· When you have decided on 3 priorities, write each out in large writing on an oval shape provided by the facilitator that will be used to put these ideas onto the mini action grid. 
· Key messages will be used to bring your ideas into the planning and development process in the form of a headline report. 
	8
	Summing up                                                                                                        5 minutes                                                                                


· Facilitator says a few words of thanks and reminds the participants what will happen to the ideas.
· Not only key messages but all the data will be typed up will be developed into a report which will then presented to the community planning partners.
· Facilitator asks participants to complete the evaluation forms provided by the staff members during the comfort break. 
Additional notes for facilitators:

1. There will be 2 facilitators for each workshop theme. The workshop titles will be the ones written on the centrepiece of the Ketso felt.
2. Each of the workshop themes listed above will have a various number of tables of 6 to 8 participants. Number of tables will depend on how popular the workshop theme is and how many people signed up for it but if there are more than 4 tables per 2 facilitators we will allocate another person or two to assist in running the workshop. 
3. Please, see attached appendix with allocation of facilitators per venue.
4.  Please, see attached programmes and keep a copy of the one you will be facilitating.
5. Ketso felts will be prepared for you and all the contents of the kits (leaves, pens, icons, action grid etc.) will be set up for you when you arrive at the event. Centerpiece and ovals for branches will be also done in advance.
6. We ask all facilitators to arrive at the event in advance so that we can answer last questions and provide explanation to any unclear parts of the workshop plan. We will have a short briefing before actual workshops start to make sure that facilitators are clear about their role.
7. Please, note that some of the participants have physical disabilities or learning difficulties and this was one of the reasons we decided to have two facilitators so that one of the facilitators can assist them. Apart from that our staff members will be providing any necessary support to those who will indicate they require it.  
Other Workshop themes

- Breaking the poverty cycle
· Helping people into work

· Maximising income

· Supporting vulnerable families

· Housing standards and fuel poverty

· Area deprivation and regeneration

- Bringing communities together

· Local identity

· Public services

· Engaging with young people

· Recognising diversity

· Volunteering

- Citizens and services: working together

· Engaging with communities

· Cost-effective services

· Co-operation and ownership

· Capacity building

· Volunteering and community jobs

- Tackling crime and offending

· Working together

· Anti-social behaviour

· Reporting crimes

· Support for victims

· Crime prevention

- Improving our health

· Self help

· Health inequalities

· Vulnerable adults and children

· Carers

· Mental health

- Improving Renfrewshire’s economy

· Town centre regeneration

· Employment opportunities

· Creating new businesses

· Bringing new investments

· Work skills and experience

- Learning and skills

· Creative Renfrewshire

· Community and adult learning

· School leavers

· Skills for work

· Schools and the curriculum

- Sustainable living

· Affordable housing

· Open space

· Transport and infrastructure

· Historic and natural environment

· Food production and waste[image: image14.png]
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