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Summary of Ketso Workshop Outcomes
Developed by the Ketso team

Hosted by Beacon North East at the Discovery Museum, Newcastle on 19th July 2011


Introduction

Over thirty participants from across the North East of England attended a workshop hosted by Beacon North East at the Discovery Museum in Newcastle. There were both academic and non-academic participants (working in a range of sectors from refugee issues to education to health). The topic of the dialogue was engagement, skills development, widening participation and outreach, and enterprise promotion in Universities in a time of budget cuts.
Ketso, a hands-on toolkit for creative engagement, was used to gather participants' ideas. Developed over many years of research and practice in the field by Dr. Joanne Tippett at the University of Manchester, Ketso has proved to be effective in many stakeholder engagement contexts. See www

HYPERLINK "http://www.ketso.com".

HYPERLINK "http://www.ketso.com"ketso

HYPERLINK "http://www.ketso.com".

HYPERLINK "http://www.ketso.com"com for more information.

With Ketso, participants write or draw their ideas on re-usable coloured ‘leaves’, which can then be shared and built into a picture of the group’s thinking on a felt workspace. The workshop was designed to allow plenty of time for delegates to learn from each other. This report summarises the ideas developed by participants. It has been collated by the Ketso team from ideas developed by participants. Please note that the ideas in this report do not necessarily represent a consensus view of the whole group, unless noted as such. 
      Figure 1 Participants using the Ketso to develop ideas in the workshop 
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Photos from Gavin Duthie, courtesy of Beacon NE.

Key Outcomes

The workshop progressed in stages, with Dr. Joanne Tippett acting as a facilitator, guiding participants through a series of questions. Participants were asked to share and prioritise ideas. Each time a new stage of the workshop was introduced, participants had the opportunity to develop ideas on their own, before sharing them with the group. 

Participants wrote or drew their ideas on colour-coded ‘leaves’. These leaves were then clustered around ‘branches’ to build a picture of participants’ thoughts and reflect their dialogue. 

The colour-coded leaves were used to ask the following questions:
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 What is working well?
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 Opportunities – what is on the horizon?
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 Future possibilities - how to do things differently
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 Problems and Challenges

The following graph shows the number of ideas, categorised by these different questions, to emerge in the workshop. 
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As can be seen, a lot of future possibilities were developed, reflecting the creative focus of the workshop on thinking about new ways to do things. Participants were also very clear on what already works well, which acts as a basis to consider the problems and challenges. Many of the problems and challenges related to the uncertainty surrounding future funding and resistance to change in the face of this uncertainty.
During the workshop a total of 445 ideas were developed. The following ideas were highlighted as important by participants (represented by icons placed by the leaves). Note, this report contains only the ideas highlighted by participants. The full set of ideas can be seen in the spreadsheet that accompanies this report. 

[image: image8.png]Brown



 What is working well?
· Freedom

· Avoid preconceived solutions

· Linking academic and extracurricular activities

· Communication within team

· Exchanging ideas with others in similar area

· Pathological optimism

· Voice North: a large panel of older people whose ideas and experience we harness in research

· Transparent processes

· Clear communication

· Talking one-on-one

· Coffee breaks

· Freebies

· International contacts

· Knowing who to approach/engage with

· Progress when there's someone powerful to champion cause

· Opportunities to have voices heard (refugees)
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 Opportunities - what is on the horizon?
Funding

· Grants

· International markets

· Beyond the silo… funding

Collaboration

· Social networking

· Communicate more effectively

· Collaborate with other similar organisations

· Institution-led activities and events (more)

· CSR

· Media

· Develop relationships with university

Skills

· Training in free open software

· Emergent technologies

· Broadening curriculum opportunities

· Skills development

· Existing structures and practices

· Civil disobedience and protest
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 Future possibilities 
· Tax the rich!
· Skills for life/employability skills

· Joined-up thinking

· New government

· Research to support alternative theories and challenge

· Holism

· Engage in the open source community

· Increase inclination to learn, thinking
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 Challenges [and Solutions where these were developed]
Government

· Politics and Big Society [Lobbying and public action; Arab Spring model; Research to support alternative theories and challenge; Join and promote the Equality Trust]
· Government's anti-immigration agenda

· Overcoming negative attitudes to fees and HE under new government

· Funds: where is the money going to come from?  [Lottery £161M/HLF; Out of box/silo cross funding]
Communication

· Informing WP audience of new fee structure and gaining their trust and applications [Communication - explain and promote what you get for your money]

· To raise awareness about specific disabilities
· Narrow focus of academics - barrier to engagement

Attitudes
· To challenge apathy and status quo [Bring in fresh eyes (for free)]
· Uncertainty [Accept it, Adapt to it; Adaptive Management; Learn to manage the emotional anxiety that comes with uncertainty]

· People resisting change through fear [Requires transparent good communication across the board to shine light on future]
· Staff attitudes [Staff support and training; away days]
· Mindset: austerity measures rather than opportunity
· Lack of buy-in from all staff (e.g. academics) [Make it a target]

· Combating the increased 'insularity' of many VCS organisations

· We no longer dream alternatives [Nurture an imagination recovery service]
Cross-cutting
· Pull all threads together [Working groups, dissemination via intranet/meetings]
· Competing priorities [joined up thinking]
· All the problems in the world are inter-related and intractable

· Making a case/justifying the organisation's existence

· Measuring impact for funders - often more intangible/difficult to measure impacts
· More redundancies [Flexibility; Securing other funding streams]
· Getting people to volunteer; Limited energy [Role specific for volunteer - explicit about what they can expect; Pay them in kind, somehow; Offer accreditation for volunteering; value it]
· Resource (location for activity) [Be creative in attempting to find space. Funding? Empty building?]
Themes
In the workshop, branches were used to provide themes for organising the ideas. 

· Outreach (Widening Participation)

· Public Engagement  (with Research)

· (Transferable) Skills

· Enterprise (Promotion)

There were two blank branches to allow for ideas that did not fit within these categories or for exploration of an idea in more depth. The distribution of ideas across these themes, as well as the new themes that emerged in the discussion over and above the themes provided, are shown below:
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As can be seen the highest number of ideas around ‘what is already working well’ came under the theme of ‘public engagement (with research)’.  The highest numbers of future possibilities came under the themes of ‘enterprise (promotion) and ‘transferable skills’ (which also had the highest number of opportunities—broader possibilities on the horizon).

The emerging theme of ‘resources and support’ generated a lot of discussion, perhaps not surprisingly given the nature of the dialgoue around working in a time of budget cuts. There were few examples of what works well, but plenty of opportunities were noted. 
Although the ‘narrow focus of academics’ was thought to be a ‘barrier to engagement’ and a feeling that there was a lack of support at senior level, many groups highlighted the importance of forming partnerships with other sectors in the future. A shift towards corporate social responsibility in large corporations may open up the opportunity of raising support and forming new partnerships.

There was an awareness that universities were in the unique position of having a substantial body of alumni who could provide access to networks of alternative support. 

Summary

The discussion was lively and involved searching questions about the role of Universities in society, and finding new ways to work together and to overcome ingrained working practices. The spreadsheet from which these ideas were summarised contains further interesting ideas for both Universities and their partners. 

In particular, participants emphasised the value of learning from other sectors – the general public, schools, the voluntary and business sectors,  as well as working on new ways to cooperate across university departments and at all levels. Above all, having the time for informal communication and cooperation emerged as a key theme - perhaps tellingly revealed in the comment ‘coffee breaks, not conferences’.
The word Ketso means action, in Lesotho, where it was invented. Hopefully the ideas in this report will prove a stepping stone for further action and learning. 

We would like to thank the host of this workshop, Beacon NE and the Discovery Museum for making this wonderful venue available. 
If you have any questions about the Ketso toolkit, please check our website, www
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