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Working Together for the Common Good in Brighton and Hove
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Summary of Ketso Workshop Outcomes

Developed by the Ketso team

29th June 2011

Hosted by Brighton and Hove Chamber of Commerce & the Business and Enterprise Team at the University of Sussex 


Introduction

Twenty-six participants from a range of local companies, universities and the voluntary sector attended an interactive workshop called 'Let's Go Ketso!'. Participants discussed ways to work together for the common good in Brighton and Hove.  

The overall aim of the workshop was to introduce Ketso, a hands-on kit for creative engagement. Developed over many years of research and practice in the field by Dr. Joanne Tippett at the University of Manchester, Ketso has proved to be effective in many stakeholder engagement contexts. See www.ketso.com for more information.
Participants write or draw their ideas on colour-coded leaves, which can then be shared and built into a picture of the group’s thinking on a felt workspace. The workshop was designed to allow plenty of time for delegates to learn from each other. This report summarises the ideas developed by participants in the exercise looking at the Brighton and Hove area. Please note that the ideas in this report do not necessarily represent a consensus view of the whole group, unless noted as such. 
Figure 1 Participants using the Ketso to develop ideas in the workshop
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1 Key Outcomes

This workshop progressed in stages, with a facilitator guiding participants through a series of questions Participants were asked to share and prioritise ideas. Each time a new stage of the workshop was introduced, participants had the opportunity to develop ideas on their own, before sharing them with the group. 

Using Ketso, participants wrote ideas on colour-coded ‘leaves’. These leaves were then clustered around ‘branches’ to build a picture of participants’ thoughts and reflect their dialogue. 
The colour-coded leaves were used to ask the following questions:
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 Existing assets (what is good about the area)
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 Future possibilities 
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 Challenges
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 Next steps

The following graph shows the number of ideas, categorised by these different questions, to emerge in the workshop. 
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As can be seen, a lot of future possibilities were developed, reflecting the creative focus of the workshop on thinking of new ways to do things. Participants were asked to focus on key problems only. 

During the workshop a total of 417 ideas were developed. The following ideas were highlighted as important by participants (represented by icons placed by the leaves). Some ideas were also noted as one of the top three priorities by groups, as noted below. Note, this report contains only the ideas highlighted by participants. The full set of ideas can be seen in the spreadsheet that accompanies this report. 
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 Existing assets

In top three priorities: 

· Breadth of imagination 

· Green! 

Noted as important:

· Very cultural city (festival, etc.)

· A culture of sharing
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 Future possibilities 
In top three priorities: 

· High-paying jobs

· Be more supportive of business and social enterprise

· Information points/shops (there were a lot of ideas around one-stop shops for information and websites to show in one site the events and activities happening in the area)

· Educate and motivate council

· Better mental health services

· Cheaper bus travel

Noted as important:

Integration

· City-wide event calendar

· City brochure

· Ideas cross-pollination

· Less duplication of community work/events - more joined up work

· One central knowledge hub!

Education

· Creative approaches to education

· Better connections between schools and businesses

· Mega education festival at AMEX stadium

· Awareness taught in core education philosophy as a core subject

· More opportunities for graduates

Role of council

· A council that listens and responds to individuals/small organisations

· Planning as an enabling function - socially beneficial

Built environment and housing

· Better rental accommodation

· Cheap eco housing

· New social housing for young people

Transport

· Green transport only

· Better trains - not Southern Rail!

Out of the box

· Trained seagulls to litter pick

· Obligatory smile masks so everyone looks happy

· Healthy ice cream
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 Challenges (and Solutions where these were developed)

Energy use

· ‘Peak oil’ was identified as a top priority by one group, with a related challenge seen as important – ‘climate chaos’. 

Resources

· Lack of money, resources scarce (Periods of austerity are sometimes a good thing; Community fund that businesses can contribute to?) 

· Austerity measures; job cuts (More innovation and social enterprise activities; Encourage medium-size business - new to area and grown from small)

· Businesses are struggling financially and time wise so not so keen to help charity

· Space to build and develop (Do it on the outskirts)

Fragmentation and duplication

· City fragmented; who to galvanise?

· Lots of individuals working/innovating on their own = duplication and dilution (One central knowledge hub!; Knowledge/sharing hubs and forums)

· Who's going to coordinate community activity to reduce duplication

· Lots of talking; more action/pilots

Cultural and engagement

· Lack of social awareness

· Everyone has different interests (That's good! Celebrate and support diversity)

· Lack of poorer communities engagement (Local festivals;  Community forums/debates; Take debate into community (homes, etc.) and coach groups)

· Apathy (Talk to David Cameron!)

· Ignorance

· Greed

· Elitist snobbery!

· Lack of political will/support/imagination (Talk to the Council)

Drugs and alcohol

· Drug/alcohol problem  (Better health education and awareness; Alcohol centres - drop-ins 24/7; Create drug ghettos)

In the workshop, branches were used to provide themes for organising the ideas. These were: Economics, Activities, Social, Environment (built), and Landscapes, a broad EASEL for ideas to stimulate new thinking and to make sure the breadth of possibilities were covered. There was a blank branch to allow for ideas that did not fit within these categories or for exploration of an idea in more depth. 

The distribution of ideas across these themes is shown below.  
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As can be seen there were more ideas clustered around the ‘Social’ theme, but the highest proportion of future possibilities under the ‘Environment (built)’. 

Ideas into action

Ketso means ‘action’ in Sesotho, the language of Lesotho where the toolkit was invented. The following section shows the ‘next steps’ that participants identified for themselves. 
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 Next steps

One stop information

· Follow up 'one place' for work experience

· Make a website for all event listings

· Look into setting up a one stop events/activities listing

· Start compiling/looking at a city-wide events calendar

· I will raise the events calendar idea with CVSF local authority and NHS

Local action

· Become more involved in politics, take action, raise awareness of issues, join/start some kind of debating society

· Become more engaged in local issues

· Look into how community workshops could run in the Fablab

· Reduce ignorance

Health

· Help people to have better mental health

· Eat more healthy ice cream

Transport
· Continue to use public transport

· I will not jump lights on my bike (and give cyclists a bad name!)

· Campaign for solar power availability via community groups

Education

· Life-changing experience at AMEX for young people

· Help to ensure that University contribution of offer is accessible

Ketso specific

· Use Ketso to gather information and give it to the Council

· Promote Ketso

· Try to use Ketso more in University to help students

· I'll run a Ketso workshop on July 16th

· Tell people about Ketso positives!

· See if anyone else wants to 'share' a Ketso kit

As can be seen from the next steps, several of the participants were considering taking on some of the ideas that came up in the workshop. The following graph shows a rough analysis of who might be responsible for the ideas developed in the workshop. Note that participants identified not just ‘next steps’ for themselves, but also for others. 
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The actions that could be specific for the Chamber of Commerce (as the host of the event) and local council and local government more generally (as key stakeholders) are collated in the appendix. 

Appendix

Possible actions for the Chamber of Commerce
· Better big link up database (less duplication)

· Better connections between schools and businesses

· More innovation and social enterprise activities

· Community fund that businesses can contribute to?

· Encouraging bigger and better employers in Brighton

· Encourage medium-size business - new to area and grown from small

· Something to assist smaller shops to survive

· Become a business centre

· Common job shop

· Annual charity/business convention

· Better interlinked social – businesses

Possible actions for local council and government
Process and communication

· Look into setting up a one stop events/activities listing

· One stop shop site for events and services

· Coordinated city wide events calendar
· City brochure

· A council that listens and responds to individuals/small organisation

· Large-scale Ketso sessions in city parks for population

· Planning as an enabling function - socially beneficial

· Bolder planning

· Reduction in council tax for good new ideas

· Develop leaders in the community

· Take action to resolve issues locally

· More power in decisions for everyone in political or environmental issues

· Listening to the community (through social media for example)

· Contact businesses and residents

Ideas for the city

· City twinned with another? (Ideas, big swap, etc.)

· Art gallery

· Art centre like Delaware

· Redevelopment of London Road

· Make more of our natural surroundings

· Permaculture parks

· More permanent activities on the beach

· Water activities

· Valuing the history of the city
· City-wide wifi

Litter and waste

· More facilities for recycling in the inner city (more accessible)

· Seagull proof bin bags

· More bins, smoking/dog poo bins in strategic places

Housing and buildings
· Better rental accommodation

· Cheap eco housing

· New social housing for young people

· More affordable housing

· Co-housing communities

· Lower rent prices

· Incentives to rent out empty houses

· Better office space for business

Engagement and vulnerable groups
· Involving communities on the periphery

· Better mental health services

· High concentration of drug users - better services for vulnerable people

· More support for minority groups, e.g. Polish community

· Better policies to tackle social problems

· Community resources and facilities

· Better health education and awareness

· More support for young people before degree choice

Transport

· More green transport to get people into the city

· Green transport only

· Well-lit cycle paths

· Boris Bikes
· Free bicycles for everyone

· Better trains - not Southern Rail!

· Car sharing scheme

· Better transport within the city centre - less polluting

· All buses replaced by big lemon

· Free buses in the centre

· Cheaper buses, more routes or better routes; more of the big lemon!

· Comprehensive park and ride

· A23/27 better links to reduce congestion esp. on sunny days!

· New modes of transport

· New eco-friendly, cost-effective transport

· Congestion charge

· Subway

· Oyster'-style card for public transport
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