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Introduction

Twenty five participants from Universities, community groups and existing partnerships got together to explore what makes an effective partnership. First there were presentations from two existing partnerships, giving both an academic and community organisation perspective on what works and lessons learned. These were: Boing Boing, looking at resilience research and practice, based in Brighton (http://www.boingboing.org.uk/) and Knowle West Media Centre, a media arts charity and its partnership with the Universities in Bristol (http://www.kwmc.org.uk/).  

The workshop leaders were Dee Smart from the University of the West of England and Joanne Tippett from the University of Manchester. 

Delegates spent thirty minutes following these presentations to share ideas on what works, and to develop shared top tips. The presenters joined in the discussion and added their own ideas to the emerging group discussion. 

This session was facilitated using Ketso, a hands-on kit for creative engagement, which is itself used in many partnerships across the UK to facilitate effective communication between partners (www.ketso.com). 
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This report summarises the ideas developed by participants and highlighted as key. It has been collated by Dr. Joanne Tippett from ideas on the Ketsos developed by participants. 
Please note that the ideas in this report do not necessarily represent a consensus view of the whole group, unless noted as such. 

1 Workshop Process
The workshop progressed in stages, with Dr. Joanne Tippett
 acting as a facilitator, guiding participants through a series of questions. The focus of the workshop was Effective Partnerships. Participants wrote or drew their ideas on colour-coded ‘leaves’.
A Ketso workshop often begins by asking participants to focus on positive examples of what already works well. The colour-coded leaves were used to ask the following questions, with regard to the workshop focus:
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 What is working well?
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 Barriers and Challenges
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 New ideas (and solutions to the challenges) 

These leaves were clustered around ‘branches’ to build a picture of participants’ thoughts and reflect their dialogue. Each time a new stage of the workshop was introduced, participants had the opportunity to develop ideas on their own, before sharing them with the group. 
Groups were asked to swap tables to review the work of another group part way through the process. Participants were asked to share and prioritise ideas, using icons that they could place by the ideas on leaves.
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Participants were asked to work with people they did not know, and formed five groups. This part of the workshop lasted for half and hour, and a total of 216 ideas were developed and discussed. The following graph shows the number of ideas, categorised by these different questions, to emerge in the workshop. 
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The focus was ‘what works well’, so not surprisingly there were many more ideas developed for this question. The second stage was looking at ‘barriers and challenges’, with participants asked to only write down key challenges. It is interesting to note that there were slightly more solutions developed than challenges, which suggests that participants were able to think creatively of ways to overcome these challenges. 
2 Themes

In the workshop, branches were used to provide themes for organising the ideas. These were:
· People and roles

· Planning

· Developing mutual benefit

· Communication

· Managing and governance 
A branch on each felt workspace was left blank to allow for ideas that did not fit within these categories, or for exploration of an idea in more depth. Themes that emerged in the discussion were:

· Overarching

· Resources

· Impact

· Relationships

· The dead tree - when partnerships die/go wrong

· Fun!

The distribution of ideas across these themes is shown below. 
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As can be seen, the themes ‘developing mutual benefit’, ‘communication’ and ‘people and roles’ were discussed roughly equally in terms of total number of ideas. The theme of ‘people and roles’ had the largest proportion of ideas around ‘what works well’. Note that there are less ideas for the emergent themes in total, as these tended to be discussed at just one table.
3 Key Outcomes
The following clusters of ideas were highlighted as important by participants (represented by icons placed by the leaves). 
This report contains only the ideas highlighted by participants. The full set of ideas can be seen in the spreadsheet that accompanies this report. In the spreadsheet you can sort by types of ideas, as well as by themes, and see the ideas below in the context of all of the other ideas developed. 
These are shown by theme (as given by the branches on the Ketso) below. 

People and roles

	What works?
	Trust

	What works?
	Shared values

	What works?
	Respect

	What works?
	Relationship

	What works?
	Understanding different cultures

	What works?
	Common ground


	What works?
	The right personalities

	Barriers & challenges
	Finding the right people

	What works?
	Finding the right people

	New ideas
	Speed dating!


	What works?
	Shared values

	What works?
	Clicking with a person

	What works?
	People - it's all about whether people get on

	What works?
	Determination


	New ideas
	Ideas


Planning

	What works?
	Clear timelines

	What works?
	Flexibility


	What works?
	Aware of limitations

	What works?
	Clear boundaries

	What works?
	Clear and realistic expectation management

	Barriers & challenges
	Unrealistic expectations

	New ideas
	Recognise and reward academic engagement


	What works?
	Frontloading communication structures


	What works?
	Genuine desire to work together


	Barriers & challenges
	Appropriate resourcing to ensure agreed outcomes

	New ideas
	Research councils, HE, HLF to acknowledge need to cost partner time and resources


Developing mutual benefit
	What works?
	Finding common ground

	What works?
	Shared objectives

	What works?
	Shared and complementary values


	Barriers & challenges
	Maintaining the academic hardcore stuff

	New ideas
	Change of HE culture

	New ideas
	Buddy up with old lags


	Barriers & challenges
	Territorial 'partners'

	New ideas
	Valuing each other's piece of the puzzle - that this enriches

	New ideas
	Understanding motivations - bespoke approach


	What works?
	Similar goals and aspirations

	What works?
	Synergy

	What works?
	Looking outwards

	New ideas
	Clear value and effects


Communication
	What works?
	Communication

	What works?
	Willingness to discuss conflicts


	New ideas
	Smile


Managing and governance 
	What works?
	Invest time

	Barriers & challenges
	Not having enough time


	What works?
	Agree to disagree


	What works?
	Structures to facilitate difficult conversations

	What works?
	Capacity and infrastructure


	What works?
	Frequent celebration of small successes (i.e. pub trip)


Overarching
	Barriers & challenges
	Breaking through institutional boundaries - silo thinking

	New ideas
	Finding out "what's in it for them"

	New ideas
	Engagement champions also need to be 'respected' researchers


Resources

	What works?
	Time

	Barriers & challenges
	Time

	What works?
	You need to invest a lot of time in developing and maintaining the relationship


Impact

	What works?
	Legacy

	What works?
	Capturing community knowledge


	What works?
	Honesty


Relationships
	What works?
	Trust

	What works?
	Openness

	What works?
	Mutual respect


The dead tree - when partnerships die/go wrong
	What works?
	Recognising when partnerships go wrong

	Barriers & challenges
	When the negatives outweigh the positives

	Barriers & challenges
	You get three abusive emails

	Barriers & challenges
	You just shout at each other

	Barriers & challenges
	"Hello? Hello? HELLO?!?!"

	What works?
	Being prepared to leave when it is time


Fun!
	What works?
	Comedy

	What works?
	Enjoyment

	What works?
	Creativity


4 Ideas to add to the NCCPE Guide to effective partnerships
The NCCPE has published a guide to effective partnerships: http://www.publicengagement.ac.uk/how/guides/working-partnership 

Many of the ideas highlighted as important to the participants appear in this guide. A few ideas which may also wish to be considered for the guide, which emerged from this discussion, are summarised below. These are grouped under the key headings of the guide. 
Before you begin

There was recognition of a need to build capacity amongst many of the groups. One group suggested that it might be a good idea to find organisations whose job it is to facilitate engagement, recognising that it is a skill in and of itself to facilitate new partnerships. 

A further idea that was discussed was the need to develop success criteria – this is a key stage in the planning of the partnership, asking what does success look like for each partner and for the partnership? At the same time, there was a recognition that being in a partnership means that you are not in complete control of the project success, and there was a lot of discussion about the need for flexibility and adaptability. 

There was a need seen to set clear boundaries and to manage expectations, and that this was important from the start of the process. 

Thinking about legacy and new ways to capture community knowledge was discussed. It is important to consider at the beginning what information structures and legacy will be left behind from the partnership. 

Staying in touch

A key theme that was mentioned over and over was time. This can be summarised in the concept: 

· You need to invest a lot of time in developing and maintaining the relationship
A further idea that was mentioned was the need to:

· Celebrate small wins
This is a key concept in partnership development, as well as keeping an eye on the long term goals, it is important to notice and celebrate small achievements in order to maintain interest and momentum.
The theme of communication is well covered in the NCCPE guide, and a few nuances emerged from this discussion:

· Frontloading communication structures
· Constant communication using simple language

· Creating a shared technology/language

Respecting partners’ needs

There was a lot of discussion about personalities, and a recognition of the importance of finding people that you click with, e.g. in the following:

· People - it's all about whether people get on

· Chemistry between personalities

· Understanding motivations – developing a bespoke approach

Finding the right people was seen as essential. There was a call for openness, and honesty coupled with recognition of the importance of developing trust. 

Given the focus in this workshop on partnerships between academics and community presentations, there was some discussion about the nature of higher education and how it works. There may need to be a particular focus on the needs and constraints of academics working within the partnership, in particular maintaining core academic values of research. Indeed, one idea that was mentioned was to change the Higher Education culture. A few specific comments included: 

· Recognise and reward academic engagement

· Engagement champions also need to be 'respected' researchers
· Link extracurricular engagement to learning outcomes through assessment
How to avoid conflict

A key idea that was mentioned was: 
· Willingness to discuss conflicts
Maintaining a sense of humour and an ability to smile was mentioned several times. It was recognised that maintaining a partnership takes work. 
An idea that was discussed was also the importance of being able to recognise when partnerships have gone wrong, echoing the key point in the NCCPE guide for recognising that sometimes a partnership has run its course. The need for escape routes and recognition that this is a perfectly valid option for a partnership may be a useful addition to the guide.

5 Summary

The discussion was lively and there was a general feeling that partnership can bring great benefits to all parties. Several key ideas were mentioned and learning shared. In particular there was recognition of the need to build trust and invest time in partnership to be able to get the most out of them. 

This brief Ketso exercise at the end of the workshop provided a useful platform for participants to discuss ideas emerging from the presentations of successful partnerships, as well as to share ideas from their own experience. 

The word Ketso means action, in Lesotho, where it was invented. Hopefully the ideas in this report will prove a stepping stone for further action and learning. 

� Lecturer in the School of Environment and Development at the University of Manchester, and founder of Ketso
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