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Health and Wellbeing: An Ageing Dimension Launch Event
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Summary of Ketso Workshop Outcomes

Developed by the Ketso team

Hosted by the Local Government Group at the Studio, Manchester


Introduction

Fifteen participants from local authorities, health agencies and consultants working in health and wellbeing from across England attended this event, which launched the Ageing Well – health and wellbeing programme (part of the Ageing Well Programme, of the Local Government Group
). Participants worked in teams to discuss ways to include an ageing dimension in the shadow Health and Wellbeing Boards that are in the early stages of development across the country. 
Ketso, a hands-on toolkit for creative engagement, was used to engage the participants in dialogue and gather their ideas. Ketso was initially developed as a tool for community planning in Southern Africa. Launched in 2009 as a social enterprise, the toolkit is the product of over sixteen years’ practical development, including eleven years’ cutting-edge research at the University of Manchester.

Figure 1 Participants using the Ketso to develop ideas in the workshop
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A Ketso kit provides a set of tabletop tools that can be used to capture and display people's ideas. Participants write their ideas on colour-coded shapes, and place them on a central felt workspace. ‘Branches’ are used to provide themes and help organise the ideas. Participants see the group’s thoughts taking shape, encouraging cooperation and dialogue. Icons are used to highlight key points, and ideas can be organised into an action plan.

Ketso has been used on every continent except Antarctica in a wide range of contexts, from stakeholder engagement to teaching and learning to project planning. See www.ketso.com for more information.

This report summarises the ideas developed by participants. It has been collated by the Ketso team from ideas on the Ketsos developed by participants. Please note that the ideas in this report do not necessarily represent a consensus view of the whole group, unless noted as such. 
1 Workshop Process
The workshop progressed in stages, with Dr. Joanne Tippett
 acting as a facilitator, guiding participants through a series of questions. The focus of the workshop was how to bring an ageing perspective into the shadow Health and Wellbeing Boards. Participants wrote or drew their ideas on colour-coded ‘leaves’.
A Ketso workshop often begins by asking participants to focus on positive examples of what already works well, in this case this was in keeping people healthy. The colour-coded leaves were used to ask the following questions, with regard to the workshop focus:
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 What is working well?
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 Future possibilities 
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 Challenges
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 Next steps
These leaves were then clustered around ‘branches’ to build a picture of participants’ thoughts and reflect their dialogue. Each time a new stage of the workshop was introduced, participants had the opportunity to develop ideas on their own, before sharing them with the group. 
Groups were asked to swap tables to review the work of another group part way through the process. Participants were asked to share and prioritise ideas, using icons that they could place by the ideas on leaves.
Figure 2 Leaves used to capture participants' ideas
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Participants were asked to work with people they did not know, and formed three groups. The workshop lasted for two hours (with a break), and a total of 215 ideas were developed and discussed. The following graph shows the number of ideas, categorised by these different questions, to emerge in the workshop. 
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As can be seen, a lot of future possibilities were developed, reflecting the creative focus of the workshop on thinking about new ways to do things. There was also a good deal of dialogue around ‘what works well?’ which allowed participants a chance to learn from each other about practice in different parts of the country. Participants were asked to focus on three key challenges each, which is reflected in the lower total number of challenges disucssed. . 
2 Themes

In the workshop, branches were used to provide themes for organising the ideas. The starting point for these themes was the New Economic Foundation’s (nef) Five Ways to Wellbeing
. 
The themes from the Five Ways to Wellbeing are: 
· Connect

· Be Active

· Take Notice

· Keep Learning

· Give

A branch on each felt workspace was left blank to allow for ideas that did not fit within these categories, or for exploration of an idea in more depth. Themes that emerged in the discussion were:

· Accessible

· Empowerment

· Leadership
The distribution of ideas across these themes is shown below. Note that there are less ideas for the emergent themes in total, as these tended to be discussed at just one table. 
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As can be seen the highest number of ideas in total, as well by far the most around ‘what is working well’ came under the theme of Connect. The theme with the next highest number of ideas around ‘what is working well’ was Be Active. 
Of the themes from the Five Ways to Wellbeing, Give has the least ideas in total, still with a higher proportion of ‘what works well’ than any other type of idea. 
The theme with the highest numbers of both ‘future possibilities’, also with a high proportion of ‘challenges’ were Take Notice. The theme Leadership had the highest proportion of ‘challenges’ clustered around it. 
3 Key Outcomes
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The following clusters of ideas were highlighted as important by participants (represented by icons placed by the leaves). 
Note, this report contains only the ideas highlighted by participants. The full set of ideas can be seen in the spreadsheet that accompanies this report. In the spreadsheet you can sort by types of ideas, as well as by themes, and see the ideas below in the context of all of the other ideas developed. 
Ideas seen as top priority within each group

There were several ideas that were highlighted by the groups at each table as agreed priorities. Several of these were noted as part of a cluster of ideas. The whole cluster is show below, with the key idea highlighted in bold.
	What works well?
	Holistic - joined up at point of delivery

	What works well?
	Joint working with statutory and voluntary sectors

	Future possibilities
	All key organisations to work together and share risk and success

	Future possibilities
	Partnership and whole systems approaches


Participants were asked to brainstorm solutions to the challenges, using green leaves. 
	Challenges
	No money

	Future possibilities
	Draw funding from various sources, not just one department

	Challenges
	Cynicism/disengagement

	Future possibilities
	You can do a lot for very little, e.g. Small Sparks grant of £100

	Future possibilities
	Layered involvement - districts and county roll for all

	Future possibilities
	Use assets, skills and gifts of the community


	Challenges
	Decision makers only consult rather than engage

	Challenges
	Clinical buy-in and buy-in from all departments and agencies

	Challenges
	Timescales don't allow sufficient time for engagement

	Challenges
	lack of leadership/ownership; competing priorities

	Future possibilities
	Appoint a 'champion'; raise energy and passion

	Future possibilities
	Performance management has success in engagement built in


In addition, the following ideas were prioritised:
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 Future possibilities 
· Asset-based community development

· Marginalised communities/individuals given the opportunity to participate

· Planning for an ageing population
· More social enterprises

Further ideas identified as important

The following clusters of ideas were also identified as important, either in the reviews by one group of another table’s work, or by the individual participants at their own table. Where there were solutions developed (on green leaves) to the key challenges (grey leaves), they are shown in the cluster. The ideas have been grouped under rough themes. 
Positive, asset based approaches

	Future possibilities
	Share success stories, inspire

	Challenges
	Leadership

	Challenges
	Cluttered agendas

	Challenges
	Other priorities

	Future possibilities
	Make case for the potential 'wins' for each audience (including GPs)

	Future possibilities
	Use asset-based community development to support understanding of communities

	Future possibilities
	Understanding your communities


	What works well?
	Positive engagement

	What works well?
	Making them feel part of the solution

	Challenges
	Lack of engagement with older people's agenda

	Challenges
	Treating older people as a priority


Communication and leadership

	What works well?
	Confidence/support/empowerment

	What works well?
	Honest, open conversations

	What works well?
	Long term community development


	Future possibilities
	Make user participation mandatory for the organisation

	Challenges
	Achieving a holistic approach

	Future possibilities
	Focus on joint working/shared vision/pooled budgets


	Future possibilities
	Information that people need is available

	What works well?
	Provide information in an effective way, e.g. not just online


	What works well?
	Knocking on their doors

	What works well?
	Information links


	Challenges
	Being prepared to do things differently

	Challenges
	Failure to take risks


Finance

	Challenges
	Social and economic capital for all

	Future possibilities
	Strong networks of support within the community

	What works well?
	Small grants for things, e.g. £100 for a lunch club, but community-led


	Challenges
	Empowerment takes time and energy on the ground - with individuals and communities

	Challenges
	Money - less of it and tied up with existing commitments

	Future possibilities
	Small stuff - grants, community capital

	Future possibilities
	Every area should have a timebank (fund!)


	Challenges
	Third sector finance issues

	Future possibilities
	Financially supporting the third sector


	Challenges
	No money

	Future possibilities
	Draw funding from various sources, not just one department


	Future possibilities
	Flexible use of SP funding

	Future possibilities
	Keyring style community networks


Specific ideas to enhance wellbeing
	Future possibilities
	ICT-telecare

	Future possibilities
	This frees up people's time and helps keep them less tied to surgeries and visits to health care professionals

	Challenges
	… but may also lead to people not getting out of the house. 


	What works well?
	Going to the countryside or park

	What works well?
	Outdoor space - promote activity and exercise (Look to examples of parks in Beijing: range of spontaneous activities, more inspiring than a day centre, e.g. outdoor gyms)


	Future possibilities
	Promoting inter-generational understanding

	What works well?
	Social events


Further ideas highlighted as important, but not grouped in a cluster were:
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 Future possibilities 
· Systematising intergenerational work in schools


· Promoting inter-generational activities – integration
· Get the private sector on board (Not sure if 'on board' is right phrase? Also need to work with third sector)
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 Challenges 

· Deficit-based approaches

· Removal of ring fencing (But this may be an opportunity too?)

· Cultural attitudes
· Longevity
Next steps

It is interesting to note the range of next steps that participants identified for themselves in the final stage of the workshop. 
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 Next steps
· Promote the Health and Wellbeing Board's involvement and scope possibilities

· Monitor Health and Well Being Boards' progress to ensure that these ideas become reality

· Cascade learning, especially relate leadership issue to Health and Wellbeing Boards

· Work with Cumbria and Darlington to adopt some of these good approaches 

· Listen to local issues and use most supportive/challenging processes

· Push for more integration

· Take some of good ideas and explore with councils

· Remember importance of leadership and shared agreed approach

· Find out more about Appreciative Inquiry

· Renew links with Timebanking UK

· Lobby government for more funding

· Share this methodology with people planning on engaging the Health and Wellbeing Board on ageing agenda at upcoming development day

Some next steps were more to do with how people would take on these ideas in their lives, possibly reflecting the holistic nature of the discussion and the way that the framework of the five ways to wellbeing helped to draw out a challenging and holistic discussion amongst participants. 

· Take more exercise/long walks

· Be true to my principles

· Concentrate on happiness
4 Summary

The discussion throughout the day was lively and involved some searching debate about the role of local authorities and the various bodies involved in health and wellbeing. There were some serious questions asked about changing cultures and practices. Whilst there was recognition that these were difficult times, there was also a sense of hope that opportunities to share ideas such as this workshop offer an opportunity to question assumptions and could lead to new ways of working. 
The interactive nature of the workshop was seen to support such dialogue and debate, as one participant commented: “Ketso offers a simple way to get everyone talking, with a bit of structure and a way to make connections between ideas.” Steve Pitt, Consultant.
‘Planning for an ageing population’ was seen as essential (and often neglected), and the idea of ‘appointing a 'champion'; raise energy and passion’ was highlighted, showing an awareness of the need to make sure that someone is focused on the ageing dimension within the Health and Wellbeing boards. 

A key theme to emerge in many different ways was the importance of taking an asset based approach to enhancing wellbeing, starting with what is positive in a community and making sure to recognise what is working well as the basis for future development. It is interesting to note that the idea ‘Recognising assets’ was highlighted, and it was grouped under the theme of Take Notice. This implies recognition that we may not only need different ways of working, but that to make these work, we will need to take more notice as practitioners and learn to look at communities and their potential in different ways. 
Whilst a lack of finance and insecurity around funding was commented on at all the tables, several innovative ideas for overcoming these problems were suggested, including: ‘every area should have a timebank (fund!)’, ‘more social enterprises’, ‘small stuff - grants, community capital, e.g. £100 for a lunch club, but community-led’ and ‘draw funding from various sources, not just one department’. 
‘Partnership and whole systems approaches’ were noted as key, and the discussion held a warning, that this is a key element that tends to go early in austerity measures, as the role of making connections and linking organisations up can be seen as a luxury compared to more immediate concerns and day to day delivery. The fact that participation and holistic working take time was recognised, but it was seen as important that ‘marginalised communities/individuals be given the opportunity to participate’. 

The 'next steps' developed by participants shows a strong commitment to learning and evidence of exchange of ideas as a result of this workshop. 

The word Ketso means action, in Lesotho, where it was invented. Hopefully the ideas in this report will prove a stepping stone for further action and learning. 

If you have any questions about the Ketso toolkit, please check our website, www.ketso.com or contact us at info@ketso.com or call + 44 0844 879 4483. 

� See � HYPERLINK "http://www.local.gov.uk/topic-ageing-well" ��http://www.local.gov.uk/topic-ageing-well� for more information. 


� Lecturer in the School of Environment and Development at the University of Manchester, and founder of Ketso


� The Five Ways to Wellbeing were developed by nef as part of the Foresight Project on Mental


Capital and Wellbeing.. See the following for more information: 


http://www.nhsconfed.org/Publications/Documents/Five_Ways_to_Wellbeing040711.pdf
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